
Tech Casing 101



I’m Stephanie 
Cheng
MBA Career Coach

15 years in product across 
animation, politics, gaming, tech  



Formal (HARD)

● Consulting
● Banking / Finance
● Traditional

Informal (SOFT)

● Tech
● Design Consulting
● More modern orgs

Two Types of Casing



They want to understand…
● How you think
● How you communicate out loud what 

you think



Corp Strategy

Take an ambiguous 
problem and list all the 
areas you would 
investigate / dive deeper 
and do some reasoningTech Casing



What to Expect
● Open-ended questions like:

○ Gmail is considering charging $20 for its service. How would you reason 
through if this is a good idea and what to recommend?

○ The Adobe digital marketing cloud team acquired a company in 2017 but 
its growth has been stagnant. How would you deep dive to find out why? 

○ We are considering launching Youtube Music to other markets. How 
would you determine which ones? 

○ How would you evaluate how to improve the product launch process to 
make launches more successful? 



Signals
●  Ask for clarification and narrow scope of question

 
●  Layout a framework, or a structure
 
●  Hypothesize, brainstorm and deep dive 

●  Have a final recommendation, and discuss strategic 
tradeoffs
 
●  Structured thinking & clear communication



Product Sense

Take an ambiguous 
problem and build it into a 
great product that solves 
consumer needs 

Solving for users, but 
balancing business needs
feasibility, usability, viability

Tech Casing



What to Expect
● Open-ended questions like:

○ How would you build a new podcast product?
○ How would you design a product that could translate animal thoughts?
○ What would you build to differentiate Reels from Tiktok?
○ How would you design a birthday product for Uber?
○ Should Facebook enter the recruiting / jobs market? 
○ How would you monetize Google Maps?
○ Should Linkedin make a separate messaging app? 



Signals
●  Identify meaningful problems and pain points to address

 
●  Segment customers thoughtfully
 
●  Brainstorm ideas, prioritize and discuss tradeoffs to arrive 
at a solution that solves the problems
 
●  Set goals and measure the tangible impact of your ideas
 
●  Structured thinking & clear communication



What’s your 
Favorite Product?



Talk about how it solves a 
user problem well 



Talk about how it stands out 
from the competition



How could you improve 
this product?



Talk about user problems it 
doesn’t address or solve well



Pick a problem and 
brainstorm ideas on how to 

solve it



Talk about tradeoffs and 
walk through how you would 
prioritize a solution to build



How would you know your 
solution is successful?



Talk about company mission 
or strategy and how your 

idea fits into that 



Talk about potential 
success metrics



How to Prep: Improving Product Sense
● How to Develop Product 

Sense - Blog post
● Product Teardowns (aka. 

breakdown or 
deconstructs)
◦ Understand how features 

impact users
◦ Have a mental library of 

“affordances” for retention / 
monetization / virality 

https://www.lennysnewsletter.com/p/product-sense
https://www.useronboard.com/user-onboarding-teardowns/


How to Prep: Improving Product Sense
● Practice Product 

Language
◦ SVPG
◦ Blackbox of Product

● Frameworks
◦ Familiarize yourself with 

some frameworks but 
CONTEXTUALIZE them

◦ Get used to thinking about 
business <> user all the time

https://www.svpg.com/insights/product-management-articles/
https://blackboxofpm.com/
https://productfolio.com/21-product-management-frameworks/


How to Prep: Interview
● Great Books

◦ Cracking the PM Interview
◦ Decode & Conquer

● Interview Resources 
◦ Rocketblocks
◦ Exponent

https://www.rocketblocks.me/haas.php
https://www.tryexponent.com/

