
Teaching Excellence 
Series 2010

Welcome
Adam Berman

Presenter
Presentation Notes
Welcome to Haas, Class of 2010!  We are so glad that you could join us and also that you are here for the next few days.AB:Love Cal and HaasPassionate Teacher (macro, finance, entre and now applied innovation)First Time Experience:  Entrepreneurship-- mid to late 20s-- never had started/worked for a start up company-- no phd in entre-- no external supporNOT QUALIFIED TO TEACH BUT SOMEHOW I WAS ABLE TO DO IT; IF I CAN DO IT, YOU CAN DO IT!



Agenda
 Welcome
 Getting to know each other
 Overview of Teaching Excellence Series
 What to expect 

Presenter
Presentation Notes
Welcome: Welcome to Berkeley Haas.  Welcome to TES.- Later today, you will be joined by roughly 20 existing faculty members….This is the kick-off of an intense, exciting and fun 3 daysThe Teaching excellence Series and all of the programs offered by the Center for Teaching Excellence are part of an important initiative to take teaching here at Haas to the next level!  Goal:  Build a community of scholars – cuts across disciplines and professions!We design the programs to address the specific needs of new and returning Haas instructors.In the next 40minutes we’ll talk about our motivations behind hosting this Orientation, get to know one another better and discuss what the flow of the next few days8:15-8:20		This session8:20-8:40		Ice Breaker8:40-8:50		TES Overview8:05-9:00		What to expect



Getting to know each other
 Ice breaker

 Partner introductions
• Name?
• Teaching experience?  If so, where?
• Course(s) to be taught at Haas?
• Research and/or professional activities?
• Describe your partner’s favorite teacher and what 

made him/her so influential.

Presenter
Presentation Notes
In order to manage the time, when asking people to introduce their partner, say something like:Give us your partner’s nameTeaching experience (where), including courses you’ll be teaching at Haasprofessional activities, Briefly, describe your partner’s favorite teacher and what made him/her so influential…”



Overview of 
Teaching Excellence Series
 Teaching is a craft
 We can shorten the learning curve
 Teaching skillfully is less time consuming 

than teaching poorly
 Connect new faculty with the Haas 

community and culture

Presenter
Presentation Notes
CONNECT TO PEOPLES STORIES ABOUT FAVORITE TEACHERS:Excellent or even poor teachers leave an enduring mark on a student’s experience.  We can hear the influence of our favorite teachers in the room today from our descriptions. We want HAAS to foster excellent teachers, instructors who will leave an enduring, positive mark on Haas students as they pass through these halls.  That is the overarching goal the Teaching excellence Series.Great teachers:  stimulate interest, teach us how to think differently and to grapple with ideas & knowledge, transform lives, There are more specific reasons for annually gathering our new and returning faculty to the TES:As a craft – there are best practices (What is it that the best teachers do help students achieve exceptional learning results and create a sustained, substantial and influence on how we think, act and feel  knowledge, understanding of how students learn, preparation, expectations, do when teaching, treat students, track progress) that can be very helpful for anyone no matter how long they have been teaching.  Both novice and senior instructors benefit from having the opportunity to reflect on, evaluate and practice their craft w/feedback from peers.If the teaching experience isn’t working, there is a lot of doing things over, extra explanations that need to be made, more students to see and emails to answer.  Moreover, less skillful teaching is less pleasant; very new teacher would like to feel like they got something right their first year - Success is fun!Finally, for new instructors, you will have a chance to get to know Haas a little better before you begin your first day in the classroom.



What to expect
 Overview of the Berkeley - Haas School
 Principles of course design
 Principles of course delivery
 Application:

 Hands-on activities relevant to your needs
 Teaching Practicum

 Connect with colleagues

Presenter
Presentation Notes
2.5 days filled with:Meeting new colleagues, Activities, Speakers, and FunBalance of info that you need to get started, understand how to work the Haas system, locations, Integrate you into the Haas familyThe full agenda for TES was sent to you’re a little over a week ago.  All of the activities that are listed are intended for new instructors. So look around because this is your new Bear family with whom you will be working and playing in the next 3 days.Announcements: groups for Erik Peterson case and for Teaching Practicum and assignmentHowever, we will be joined by various others: current instructors, CTE staff, administrators and other hangers on who will participant in certain activities that we have opened up to them as well.Also over the course of these 3 days you will hear quite a bit about the Center for Teaching Excellence or CTE



What to expect

Teaching 
Excellence 

@Haas

Course 
Design

Course 
Delivery

Presenter
Presentation Notes
Beginning at 11 am…



What to expect

Course 
Design

Course Management I: 
Instructional Strategies

Course Management III: 
Course Design & 

Delivery

Case Method

Assessment & Grading

Presenter
Presentation Notes
Under each broad heading, there are a variety of topics and activities – here are the important ones.  Every session that you attend during the TES will address one or multiple aspects of  these.  The sessions vary in depth to address the areas where instructors find that they need the most support.



What to expect

Course 
Delivery

Course Management I: 
Instructional Strategies

Course Management II: 
Technology

Case Method

Teaching Practicum

Course Management III: 
Course Design & 

Delivery

Presenter
Presentation Notes
Under each broad heading, there are a variety of topics and activities Every session that you attend during the TES will address one or multiple aspects of  these.  The sessions vary in depth to address the areas where instructors find that they need the most support.Questions, Comments, Anything Missing?



Up next…Dean Rich Lyons

Presenter
Presentation Notes
Dean Lyons would like to welcome you to Haas and share with you the direction in which the school is headed.  He will also talk about some of the defining principles and values that we live by here at Haas.Brief introduction of Dean Lyons



Up next…Jay Stowsky
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