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Why are we talking about...
..product management?
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WHAT EXACTLY IS A PRODUCT MANAGER, REALLY?
Top Market Cap Companies in 2005 ... (the year Youtube was founded)
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WHAT EXACTLY IS A PRODUCT MANAGER, REALLY?
Top Market Cap Companies in 2025 (Ql) ...

#1 Apple $3.34T

» MI1Crosoft $2.79T
s Nvidla $2.64T

+ AMazon $2.02T

#5 Alphabet S1.90T

Product Management
© Vince Law | All Rights Reserved HaaS




WHAT EXACTLY IS A PRODUCT MANAGER, REALLY?
Agenda

SESSION EXPECTATIONS

What is a PM?
PM Realities
PM Mythbusting
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WHAT EXACTLY IS A PRODUCT MANAGER, REALLY?
About My Perspective

Vince Law

CONSULTANT | ADVISOR | EXECUTIVE COACH | ANGEL INVESTOR

Haas Lecturer
MBA290T | Product Management
MBA290N | Managing the New Product Development Process
Berkeley Executive Education Program Director Product Management Studio
CMG Industry Specialist in Product Management
CCA Adjunct Professor Innovation Studio

EXPERIENCE

Enterprise Software & Processes
Consumer Mobile & Gaming
Consumer Education & Service Design
Mechanical Engineering
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Who do we have
1N the room?
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WHAT EXACTLY IS A PRODUCT MANAGER, REALLY?
Who Do We Have In The Room?

Have you worked in Product Management?
Absolutely, I've held the PM title.
Yep, I've done PM work In various capacities.
Sort of, I've worked alongside PMs and helped.
Not yet, but I'm hoping to soon.

No idea... that’s why I'm attending this session!
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WHAT EXACTLY IS A PM, REALLY?

an Whati1s a PM?
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WHAT IS A PM?
Variations in “PM”

P_M...

PdM  Product Manager .

PgM  Program Manager
PIM  Project Manager
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WHAT IS A PM? ‘_
(hat Does It Mean To.

,,,,,

Engineers will code. 7
Designers will design.
"Marketers will market.

Salespeople will sell.




WHAT IS A PM?
History & Origins Of Product Management




WHAT IS A PM?
Bringing A Product To Market

SOLUTION
// PRODUCT

PROBLEM
// IDEA
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WHAT IS A PM?
History & Origins Of Product Management

Growing Competition
Complex Requirements
Speed-to-Market

Good morning

Technology Advancement @3

LILLL

Magical Expectations g
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WHAT IS A PM?
Shepherding A Idea To Launch

[0

Problem Space Solution Space
Discovery Planning Execution
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WHAT EXACTLY IS A PM, REALLY?

» PM Realities

Product Management

© Vince Law | All Rights Reserved BerkeleYHaas



PM REALITIES
What Is Being A PM Really Like?

Depends!

Industry...
Company...
Size...

Phase...
Business Unit...
Product...
Team...
Quarter...
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PM REALITIES
Day In The Life...

Email (ougs, feature requests, sales questions)

Zoom with remote team “stand-up”

Check metrics dashboard; analyze app usage

Work on slides for exec team (and eat) g

Read a research paper on latest ML model g

Design review meeting

Use LLM to draft PRD/user stories @ o :
Facilitate sprint planning meeting

Review and prioritize bugs with tech lead

Catch-up on more emails *

Sign-Off
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PM REALITIES
Product Development Lifecycle + Cross-Functional Teams

Advertising,
Market Customer Eventg,
Research Media

. mmn

“ Funnel

Purchase,
Usage, Loyalty

Product Managers Data Science
Designers ’ ‘ Al/ML Engineering
Engineers Al/ML Researcher
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PM REALITIES
Building Consensus: Hub & Spoke

Data Science
PM
B

Marketing
Product Management
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PM REALITIES
Common Progression & Trajectory

CPO *
____________ ]
i 1
I Founder * :4- ——————— -+ VP of Product *
e e e e :
Director of PM
]
_ Principle / Staff PM Group PM
] ]
Senior PM
5 o ]
Ind1v1dua1 - Product Manager [« -=-=-=-=-==-====-=-=
Contributor |
Associate PM
Product Owner
System Analyst
= Business Analyst
Product Management . . . .
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- People
Managers

Ops, Engineering,
Design, Accounts
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PM REALITIES
Would You Make A Good PM?

Strategic

Thinng 08
e

Team &
Communi-
cations
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Your Responsibilities Are Unlike Anyone Else’s...

Anything gfe)sests

of the product!






WHAT EXACTLY IS A PM, REALLY?

s PM Mythbusting
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PM MYTHBUSTING
Myth #1

Product Managers are the
CEQ of their product.
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PM MYTHBUSTING
Myth #1

INFLUENCE

W/0UT

AUTHORITY
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PM MYTHBUSTING
Myth #2

Product Managers are the
de-tacto leader of their team.

Product Management
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PM MYTHBUSTING
Myth #2

SERVANT
LEADERSHIP
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PM MYTHBUSTING
Myth #3

Product Managers are
1deas people.
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PM MYTHBUSTING
Myth #3

EXECUTION >>
[IDEAS
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PM MYTHBUSTING
Myth #4

Product Managers get to make
strategic decisions for what to
ouild.
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PM MYTHBUSTING
Myth #4

DECISION

BUY-IN
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PM MYTHBUSTING
Myth #5

You must have a technical
pbackground to succeed In
product management.
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PM MYTHBUSTING
Myth #5

WHAT + WHY >
HOW
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Thanks!

Questions?
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