Considerations When Preparing Cases
All students should be prepared to discuss every case. To prepare for class discussion and learning, some questions to consider are the following:

1) What is the problem? Common problems include: should the firm enter or not enter a business area; which of several market segments to enter, grow or defend; how to most effectively and efficiently implement the strategic plan; which customer group(s) to target; how to attack or retaliate against competition; how to position a brand and design the brand nomenclature and architecture; what product mix to develop and sustain; what type of advertising to run across the selected media mix; decisions regarding changing or sustaining sales and distribution channels; and developing and implementing pricing plans.
2) What are the decision alternatives? These are sometimes implicitly or explicitly provided in the case, but you should feel free to consider innovative options beyond those that are given.
3) What are the company’s strengths and weaknesses? Examples of areas that could be strengths or weaknesses are brand name, customer franchise, market experience, supplier relationships, distribution channels, financial resources, technology capabilities, operations, and production capacity.
4) What are the environmental opportunities and threats? These include flux in the overall environment such as changes in the economy, socio-political climate, customer demographics, government regulations, consumer attitudes, competitive environment, and technology.
5) What are the pros and cons of each of the decision alternatives against the backdrop of company strengths, environmental opportunities, and competitive actions? These include quantitative analyses, profitability of different decisions, and sensitivity of profitability to various scenarios depending on assumptions about uncertain variables . The variables and factors could include market size and potential, the fit with the company strengths and existing opportunities, and the likelihood of competitive retaliation.
6) What is your recommended course of action with supporting strategic rationale? What is your proposed strategy and implementation plan? What do you envisage will the plan achieve?  What are the likely key bottlenecks, and how do you propose to overcome them or ameliorate their effects?

Remember that as in most business situations, there is no single correct answer for case situations. In most case discussions, participants can formulate and support several viable alternatives. The ability to think critically about the rationale for each alternative and evaluate the pros and cons of pursuing competing alternatives before reaching a decision is a key managerial skill.
Overall, analyze the situation, identify key issues/problems to tackle, enumerate the various viable options available, evaluate the pros and cons of the options, recommend a strategy backed up with cogent supporting rationale, and devise a coherent implementation plan.










Class Participation (CP)
Participation in class discussions facilitates learning from coursemates, enriching the quality of  learning experience and hence constitutes a significant portion of the course grade. So , be prepared to discuss the lecture topic or the assigned case for the day. For case sessions, the discussion questions and listing of key topics are provided as a launching pad for your preparation, but you should try to go beyond them as you discern important aspects in the situation while delving deeper into the case. Students will be graded on the effectiveness of their participation in contributing to the class learning in each session. Since the quality of case discussion is the collective responsibility of the entire class, you should be prepared to engage in and contribute to every class discussion. Distracting the class and negatively affecting class discussions will result in penalties to class participation grade. Surfing on electronic devices and staring at laptops, tablets, cellphones, and other electronic gadget screens will also result in negative scores. Students can also be ‘cold-called’ even when not volunteering to contribute to class discussion. You can indicate you have some valuable perspective to add or have a key question to ask by raising your hand. 
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