
CMG Tech Industry Overview



Agenda

9:30-9:45 Tech Recruiting Overview Presentation
Recruiting Outlook, Popular roles, Haas Relationships, CMG Resources

9:45-10:30 Roles in Tech Alumni Panel 

10:30-10:35 Break

10:35 - 11:00 Product Manager Deep-Dive with Vince Law

11:00 - 11:55 Product Manager Alumni Panel
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Great to Meet You!
Kelly Conner Doug Massa

Background:  2 years at Haas. Tech Recruiter. 
Previously at UVA Darden

Background: 9 years at  Haas.  Previously managed      
         Retail/CPG & Mobility industries

Ecommerce Amazon, Walmart

Hardware/Networking Cisco, Nvidia

Social Media/Consumer 
Tech

Apple, TikTok, Meta, 
Intuit, LinkedIn

Media/Gaming Disney, Spotify, Netflix, 
Activision Blizzard

Online Search Google

Enterprise Solutions Adobe, ServiceNow, 
Microsoft, Workday

Fintech PayPal, Chime, Visa, 
Robinhood

Emerging Industries AI companies



Tech Industry Recruiting Outlook

● MBA Talent Still in Demand: Tech companies continue to invest in MBA 
talent, with intern-to-full-time conversions as the primary hiring channel.

● Demonstrated Experience Over Potential: Recruiters want candidates 
who can show readiness on day one, not those with just potential.

● AI is here! Strong candidates have a familiarity with AI tools. Bonus if 
you can show how you incorporated AI into your job/projects, etc

● Open to EWMBA Students: Many companies are now open to hiring 
Evening & Weekend MBAs, depending on graduation timing.



Typical Roles for MBAs in Tech

MBAs usually pursue roles in:
• Product Management 

• Product Marketing

• Corporate Strategy

• Corporate Development 

(M&A)

• Program Management

• Customer Success 

•  Leadership Development  Rotational 

• Biz Ops

• Finance

• Business Development

• Human Resources/People 

Career Management Group >> Industries & Functions  
https://haas.berkeley.edu/cmg/industries/functions/ 
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https://haas.berkeley.edu/cmg/industries/functions/


A Background in Tech is Not Required

What Really Matters:
● Transferable skills backed by metrics/results
● Leadership across teams and projects (cross-functional)
● Data-driven decision making/analytical skills
● Solving customer problems

Ask yourself: Am I ok with ambiguity? Am I a self-starter?

Explore which employers are a good fit for you:
● Watch the online info sessions and attend coffee chats
● Network with alumni and classmates
● Club Treks



Where Haas has Relationships
job postings, on-campus or virtual engagement (info sessions, coffee chats, treks, club activity) 



When does recruiting happen?
Internships (Year 2)
• Fall: Info sessions & coffee chats begin
• Nov–Jan: Application deadlines (Big Tech & others)
• Sept–Feb: Recruiting events & interviews

• Full Time Roles (Year 3) for Graduating MBAs
– Oct-Nov: Company info sessions/coffee chats, Big Tech 

application deadlines 
– Spring & Beyond: “Just in Time” for EW hiring throughout 

the year. Picks up in Spring.



Haas Community Who Can Help!

● CMG Coaches
○ Find Your Why. Resumes, story telling.  Start here!

● Tech Relationship Managers
○ Company-specific experts 

● Peer Advisors
○ Current students here to help answer any question

● Industry Professionals
○ Alums doing the job you could be interested in

● Alumni
○ This is your best network! Utilize it to learn all you can about roles and 

opptys
● Cohort from FTMBA, EWMBA, EMBA programs

○ Additional built in network.  Be proactive in meeting everyone

https://haas.berkeley.edu/cmg/getting-started-with-cmg/?cas=1

https://docs.google.com/presentation/d/1abMTGwkklv1prN21XPxOM5OHNowBRSg7Upk_s80fFfw/edit?slide=id.g60cc5e2497_0_68#slide=id.g60cc5e2497_0_68
https://docs.google.com/presentation/d/1Y8_ioE8ShaDPZICmJh7HiIq_J4dS5TgBrf7UBqXhX-g/edit?slide=id.g3e9cb8b7fb_0_13#slide=id.g3e9cb8b7fb_0_13
https://haas.berkeley.edu/cmg/getting-started-with-cmg/?cas=1
https://haas.berkeley.edu/cmg/getting-started-with-cmg/?cas=1


 I'm Ready! Now What?

See a coach
review resume templates
research roles
storytelling
target list
watch for internship postings in the fall



CMG Resources
● CMG site: haas.berkeley.edu/cmg - career tools; career labs; industry 

and function career resources

● CMG BEARS: cmgbears.haas.berkeley.edu - job postings, registration 
for company recruiting events, coaching appointments, salary data 
reports, etc.

● CMGCareers.slack.com 
#careers_cmg-announcements
#cmg-your-career-community
#careers_tech-internships
#careers_tech-jobs
#club-htc 
#careers-ewmba (2025, 2026, 2027)

http://haas.berkeley.edu/cmg


Roles In Tech: Non-Product Manager Panel

Olivia Harries
Chief of Staff

Earnest

Michelle Hernandez Rosa
Product Marketing

Uber

Veeral Hardev
Head of BD/Partnerships

Roboforce

Joel Cornell
Customer Success 

Manager
Box



Product Manager Panel

Mohsin Alvi
Product Manager

Google

Kenneth Louis
Product Manager - Technical

Amazon

Li-Shuan Chen
Product Manager

TikTok 



Appendix



Exploring Job Functions 
● Haas CMG Job Function Matrix

● Tech Function Starter Bundles 

● PM Roadmap

● Jeremy Schifeling (Break Into Tech Founder and CMG Industry consultant) Job Function 
Guides and Job Function Fit video 

○ Biz Ops

○ Corporate Development (M&A)

○ Product Management

○ Product Marketing

○ Business  Development (Partnerships)

○ Customer Success

https://haas.berkeley.edu/cmg/industries/functions/
https://haas.berkeley.edu/cmg/industries/technology/
https://haas.berkeley.edu/wp-content/uploads/PM-Roadmap_V10_5.3.24.pdf
https://berkeley-haas.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=cdf5469b-4e3b-46e5-b01b-abec015790a1
https://www.breakinto.tech/how/2017/1/12/how-to-get-a-tech-strategy-bizops-job
https://www.breakinto.tech/how/2017/1/17/how-to-get-a-corporate-development-ma-job
https://www.breakinto.tech/how/2017/1/12/how-to-get-a-product-management-job
https://www.breakinto.tech/how/2017/1/17/how-to-get-a-product-marketing-job
https://www.breakinto.tech/how/2017/1/17/how-to-get-a-business-development-job
https://www.breakinto.tech/how/2017/1/17/how-to-get-a-customer-success-job


Resources: Company Research Tools 

● Break Into Tech consultant, Jeremy Schifeling:

○ What are Tech Companies Really Like?

○ Working for Google, Apple, Amazon, Uber blog 

● Crunchbase

● TechCrunch

● UC Berkeley now has access to Gartner as a resource

https://www.slideshare.net/lijeremy/what-is-it-really-like-to-work-at-apple-google-and-uber
https://www.linkedin.com/pulse/what-its-really-like-work-apple-google-uber-jeremy-schifeling/
https://www.crunchbase.com/
https://techcrunch.com/
https://libproxy.berkeley.edu/login?qurl=https://ssofed.gartner.com/sp/startSSO.ping?PartnerIdpId=urn:mace:incommon:berkeley.edu


Employment Reports, Compensation and Previous 
Class Internship Info

• Haas MBA employment reports

• CMG BEARS (12Twenty) has a resource for pulling compensation data reports.

• Haas CMG collects and shares where recent classes interned. (Prior class internship 
data will be on the Haas CMG resource site in the late fall). 

http://www.haas.berkeley.edu/groups/careercenter/hireanmba/employment-reports.html
https://mba-haas-berkeley.admin.12twenty.com/SalaryView/SalaryDatabase
https://haas.berkeley.edu/cmg/career-tools/networking/


Interview Prep
● Interviewing with Confidence

● Rocketblocks Case Prep

● Product Management Club offers a "PM Interview Gym" so current students can get matched 
with experienced students and prep for interviews as well as a Cracking the PM interview series 
where students can learn how to do product casing with expert PMs from the industry. 

● Using your Point of View framework in interviews

● Check out the MBA Interview Questions Database for interview questions that Haas students have 
been asked in past years. Expect Behavioral interviews and/or Tech cases.

● Jeremy Schifeling, Break into Tech consultant - his perspective on how to Crush your Tech 
Interviews

● Video Interview Checklist

https://haas.berkeley.edu/cmg/career-tools/interviewing/
https://haas.berkeley.edu/cmg/career-tools/interviewing/
https://www.youtube.com/watch?v=N8PObRO_4Es
https://docs.google.com/spreadsheets/d/1zO0YE0xxl3hQPiEYHa6dVBag5CSMLoDLT1JFxnUmN7c/edit#gid=1110319980
https://www.slideshare.net/lijeremy/crush-your-tech-interviews
https://www.slideshare.net/lijeremy/crush-your-tech-interviews
https://drive.google.com/file/d/1zmLYWVYDuxLvKPEWfF0Aqqlzxzj7UMP-/view


Offers Acceptance Deadlines Policy
● Haas Employment offers/acceptance deadlines policy for employers - 

http://www.haas.berkeley.edu/groups/careercenter/hireanmba/policies-guide
lines.html

● For internships, our Haas employer guideline states students have until mid Feb, 
(see website for exact date) to accept/decline offers from pre-MBA conferences 
(including Consortium, MLT) and through the regular internship recruiting cycle, 
https://haas.berkeley.edu/cmg/recruiting/responding-to-an-offer/

http://www.haas.berkeley.edu/groups/careercenter/hireanmba/policies-guidelines.html
http://www.haas.berkeley.edu/groups/careercenter/hireanmba/policies-guidelines.html


PM Career Path
• PM - responsible for the strategy, roadmap, and features of a product.  Ability to work 

with cross-functional teams, including UX, engineering, and marketing, to conduct 
accurate data analysis, forecasting, and market research.

• Sr. PM - lead the junior PMs and act as the liaison between the product management 
team and the business leaders.

• Group PM or Director role moves away from direct product management to leadership. 
Ensures the team is running effectively and improving processes.  Has a strong 
management background and be comfortable working with senior and executive 
leadership.

• VP PM or Chief Product Officer - executive level in charge of defining the big picture 
product strategy for the company and setting long-term goals.



PMM Career Path
Path 1: 

○ Big Tech; PMM after business school, then Sr. PMM in same company.
○ After 2-4 years, Group Manager or Director level, or go to a start-up.
○ Another 2-4 years, VP of Marketing, then CMO

Path 2: 
○ PMM in a small company, or start-up, then VP or GM in 2-8 years.

Path 3: Digital Mktg, Sales, Customer Support then to PMM

Source: Melinda Chung, Product Marketing Leader at Adobe, and
founder of Product Marketing Bootcamp, www,pmmbootcamp.com



BizOps/Strategy Career Path
● BizOps/Strategy coordinates and aligns operations and strategy across 

an enterprise, helping executives focus on hitting goals and planning 
where their business units need to go.

● Ability to influence senior leadership through strategic recommendations 
with excellent strategy, analytical, and communication skills.

● BizOps Strategy roles typically hire people with Investment banking, 
Finance/Strategy, or Consulting background.  Typical progress of career 
path is to lead a department including a GM for a P&L business unit. 


