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Systems Change for a Small Planet: A Berkeley Changemaker course
Course Syllabus - Fall 2026
MBA 292.1

3 Units
Tuesday 2-5pm PT
Chou Hall, N500

Course Description

The roots of today's intertwined crises lie not only in technologies and policies, but in the deeper
architecture of modernity: the structures, incentives, stories, and power relationships that shape
what we collectively believe is normal, inevitable, and desirable. This course invites graduate
students across disciplines to investigate those underlying systems and worldviews, rather than
treat today's crises as isolated problems to be optimized within existing paradigms.

It is founded on principles of depth education: cultivating a healthy suspicion of inherited
narratives, developing the stamina to face complexity without numbing out, and building
knowledge that moves through the body, not just the mind. It is also deeply practical. Through
simulations, speculative storytelling, and collaborative design, students build three capacities
increasingly sought by organizations doing complex work. In Fall 2026, we delve deep into the
complex nature of frust and how it relates to cultivating ethical judgement, the meaning in our
decisions and actions.

The first is critical thinking, not just applying frameworks to external problems, but turning that
analytical lens on the mental models students themselves carry: the inherited assumptions
about progress, success, and what's possible that modernity has installed. The second is
communication, which is treated here as more than just a presentation skill, but also as a
mechanism of systems change as students learn to use narrative, metaphor, and speculative
futures to shift what feels legitimate and possible inside institutions and movements. The third is
collaboration, practiced through the course's culminating collective work, which asks students
to do something harder than most group projects require: weave their individual values, futures,
and pathways into a shared world none of them could have built alone.

Throughout the semester, students experiment with a toolkit of frameworks for systems
intervention, develop a compelling vision for their own role in systems change, and practice
building collective futures, whether by transforming institutions from within or creating new
models entirely.

Learning Objectives

In this course, students will:
1. Build systems fluency (Critical Thinking): Apply core frameworks to identify root
causes and design interventions that work with uncertainty and emergence, rather than
against it.
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2. Question the status quo of inherited worldviews (Critical Thinking): Investigate how
modernity's assumptions about progress, separation, and control shape the systems we
inhabit and constrain what we imagine as possible — including the assumptions we
bring into the room ourselves.

3. Use narrative and metaphor strategically (Communication): Understand how stories,
metaphors, and speculative futures shape what feels legitimate and desirable within
systems and practice deploying them, through individual future storytelling and a
collective scenario presentation, to move both people and institutions.

4. Develop grounded agency (Communication + Critical Thinking): Cultivate the
capacity to stay present with complexity without numbing out, clinging to false certainty,
or defaulting to technocratic solutions. Develop a clearer sense of purpose rooted in core
values, and learn to articulate that purpose in ways that invite others in.

5. Practice collaborative change-making (Collaboration): Work across differences to
build collective responses that acknowledge tradeoffs, power dynamics, and the need for
coalition rather than solo heroism — doing the messy, relational work of building
something together that none of you could have built alone.

Logistics

e Format: A mix of short lectures, guest speakers, interactive workshops,
games/simulations, and lab time. Most sessions are participatory. Weekly class
attendance and participation is mandatory and essential. If you must miss a class,
please contact the instructors in advance.

e Time Commitment: 3-6 hours outside of class per week dedicated to reading,
listening, and team assignments
Day and Time: Tuesdays from 2-5pm
Course Location: Chou Hall, N500 (Haas School of Business)

Instructor Information

Will Rosenzweig
Contact Information: wbrose@berkeley.edu
Office Hours: By appointment

Will Rosenzweig is faculty leader of the Center for Food Systems Innovations at Berkeley
Haas. He is an internationally recognized entrepreneur, impact investor and educator who
joined BerkeleyHaas in 1999. Will taught the first courses in Social Entrepreneurship after his
experiences founding The Republic of Tea and growing Odwalla, the nation’s leading fresh juice
company. He is co-author of The Republic of Tea: How an Idea Becomes a Business, named
one of the best 100 business books of all time. He has been highly involved in curricular
innovation and student-led activities at Berkeley, co-founding the Center for Responsible
Business, The Global Social Venture Competition and the Plant Futures Initiative. Will was also
founding Dean of The Food Business School at the Culinary Institute of America. Will has
served on numerous private and for-profit boards related to food systems innovation including
Civil Eats, The Teaching Kitchen Collaborative and Revolution Foods. He currently serves as
Executive Chair of Ideagarden Institute, a social venture “greenhouse” for food systems
innovations. In 2010, Will received the Oslo Business for Peace Award, the “nobel prize for
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business” for his achievements in social entrepreneurship and ethical leadership. He is a
constant gardener and often brings the fruits of his labors to share with students.

Liz Schasel

Contact information: liz_schasel@berkeley.edu

Office Hours: By appointment

Liz Schasel is a 2024 MBA graduate from UC Berkeley's Haas School of Business, where she
served as the 2022-2024 Fellow for the Center for Responsible Business. She is a Consultant at
Bain & Company where she has advised clients across strategy, DE&l, cost optimization, and
organizational transformation initiatives. A certified Climate Grief facilitator through the Good
Grief Network, Liz brings both analytical rigor and emotional intelligence to systems change
work. She has been a three-time guest lecturer at Berkeley Haas, an intern at Obran
Cooperative (an employee-owned cooperative conglomerate corporation), and a volunteer at
local writing centers. An avid reader (100+ books in the past two years alone) and writer (found
at aliveandunbound.substack.com), Liz is passionate about using strategy, storytelling, and
facilitation to help others courageously claim agency over their individual and collective futures.

Assignments

The following assignments form an integrated sequence, each building on insights and work
from previous assignments. They move from individual reflection toward collective design. The
emphasis is on honest engagement, thoughtful application of frameworks, and development of
your capacity to work with complexity. Detailed prompts and rubrics will be shared with each
assignment.

1) Who-Are-You Boardwalk (Individual)

Students will create a visual narrative describing their path in life thus far (on the road to
Berkeley), the history that shapes their viewpoints, the values they hold, and their relationship
with modernity. Students will share their story with their classmates in a “boardwalk” format in
class. Due Sep 15.

2) Future Self: Values, Visions, & Pathways (Individual)

A branching "future boardwalk" imagining who you're becoming: one trunk of 3-5
non-negotiable values, and three distinct, plausible 5-10-year pathways for living them out,
each ending in an unresolved "now problem" (the unresolved challenge your future self is
holding at the end of their pathway — something they can see clearly but cannot solve alone.)
This is the hinge from individual to collective work. Due Oct 13.

3) Solutions and Community Engagement (Individual)

To gain a deeper understanding of the people and organizations moving towards more
sustainable futures, students will join or meaningfully engage with an organization, discuss its
model with an organization leader and/or attend a meeting/event held by the organization.
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Students will submit a short reflection that analyzes the organization in terms of its location in
the Two Loops and the leverage points it is targeting most effectively. Due Oct 27.

4) Collective Futures Project (Ensembles)

Integrate what you’ve learned (applying frameworks, building coalitions, etc.) into plausible
near-to-medium-term future narratives (set 10-20 years out). Practice collective systems change
as a social capability: coordinating across differences, negotiating priorities, building coalition
logic, and responding to shocks. This assignment is the course’s culminating integration, where
students will work together to weave themselves into each other’s stories rather than pursuing
solo “hero” narratives. The test is whether the story is woven, not stapled: could any one
member's thread be removed without changing the world? Includes a coalition map and a short
presentation, offered as an invitation into ongoing work. Stories must be internally consistent,
face plausible constraints, and use believable pathways of change (not magic fixes).
Ensembles form Oct 20. Drafts due Nov 10. Final stories due Dec 1.

5) Final Reflection (Individual)

A ~500 word personal reflection on what shifted in how you see systems, how you see the
world, and how you see yourself during this course. Consolidate your learnings into a personal
practice you can carry forward. This is about integrating the learnings of this class into your life
moving forward, not about summarizing what we’ve learned. Due last day of class or first day
of finals (TBD).

Course Schedule

Session Objectives Resources
Session 1 1. Take in the scale and Required:
entanglement of the e Reading: Deep Transitions Foundational
(Sep 1) present moment (a Thinking (23 slides)
“signals” check-in: what e Video: Why use a systems practice? (3:39)
Signals and has your attention? / e Video: From Polycrisis to Metacrisis: A Short
the what’s keeping you up at Introduction (9:47)
metacrisis night?) e Reading: Thinking in Systems (Donella
2. Build a shared systems Meadows) - Introduction and Ch. 1 (pg. 1-34)
vocabulary e Reading: NPC Systems Practice Tools 1, 2,
3. Learn the Iceberg model and 3 (pg. 3-29)
4. Distinguish polycrisis Optional:
from metacrisis and e Reading: From Polycrisis to Metacrisis (pg
locate the modern 1-23)
worldview as the root e Video: What is systems thinking? (3:31)
e Video: Stories of systems thinking (4:15)
e Video: Misconceptions about systems
thinking (2:19)
Session 2 1. Understand modernity Required:
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https://tipresourcelab.net/wp-content/uploads/2024/12/Deep-Transitions-Foundational-Thinking-.pdf
https://tipresourcelab.net/wp-content/uploads/2024/12/Deep-Transitions-Foundational-Thinking-.pdf
https://vimeo.com/500195263/917b2eadf6
https://youtu.be/Zz6ksQsgTvI?si=pLsYTaK6bFkgu0jz
https://youtu.be/Zz6ksQsgTvI?si=pLsYTaK6bFkgu0jz
https://research.fit.edu/media/site-specific/researchfitedu/coast-climate-adaptation-library/climate-communications/psychology-amp-behavior/Meadows-2008.-Thinking-in-Systems.pdf
https://npproduction.wpenginepowered.com/wp-content/uploads/2024/01/NPC-Systems-Practice-Toolkit-v1.1.pdf?_gl=1*1xgi2x4*_ga*MTgwMTcyNzU3OS4xNzY4NzcwNjc5*_ga_5Q3PNDTP66*czE3Njg4NTMwNTMkbzIkZzEkdDE3Njg4NTMxMjQkajU1JGwwJGgw
https://npproduction.wpenginepowered.com/wp-content/uploads/2024/01/NPC-Systems-Practice-Toolkit-v1.1.pdf?_gl=1*1xgi2x4*_ga*MTgwMTcyNzU3OS4xNzY4NzcwNjc5*_ga_5Q3PNDTP66*czE3Njg4NTMwNTMkbzIkZzEkdDE3Njg4NTMxMjQkajU1JGwwJGgw
https://drive.google.com/file/d/1aVI5vJcHmSidj_jJBfE4tx5g1Q1-cXLh/view
https://vimeo.com/500195263/917b2eadf6
https://vimeo.com/500186997/739860ce9f
https://vimeo.com/500184498/a48e811e42
https://vimeo.com/500184498/a48e811e42

as a particular worldview

e Reading: Mapping an Ecology of Integrative

(Sep 8) (not universal human Approaches to Addressing the Meta-Crisis
nature) with its (pg 1-61)
Unlearning assumptions about e Podcast (or transcript): Vanessa Andreotti:
modernity progress, separation, Hospicing Modernity (48:16)
individualism, and e Website (and video): The House That
control Modernity Built: Decolonial Futures
Engage decolonial and Optional:
Indigenous e Reading: A User’s Guide to Creative Tension
perspectives: whose e Video: 10 core myths still taught in business
knowledge counts, what schools (43:22)
extraction means, how
power operates
Notice your own
inherited assumptions
and where you benefit
from or feel tension with
modern systems
Leave with “other worlds
are possible,” not only
critique
Session 3 Understand the human Required:
need to matter, and how e Reading: Systems Storytelling - Rewriting
(Sep 15) an unmet need drives the Stories that Shape Our Systems by the

Meaning-ma

dysfunction (loneliness,
polarization, burnout)

Collective Change Lab
e Reading: Storytelling as Meaning Making

king and Distinguish hero stories from the Collective Change Lab (short
storytelling from systems stories, version)
and grasp storytelling as e Podcast: Rebecca Newberger Goldstein on
collective Mattering (22 min)
DUE: meaning-making e Reading: Robert Shiller on the power of
Who-Are-Yo Spend the majority of narratives (~9 min read)
u Boardwalk class meeting one Optional:
another in your histories e Essay or video: The Carrier Bag Theory of
and contexts through the Fiction by Usula K. Le Guin (Video or Essay)
Who-Am-| boardwalk, e Reading: Storytelling as Meaning Making
building the relational from the Collective Change Lab (long
foundation for later version)
collective work e Reading: Narrative Economics
Session 4 Understand metaphor as | Required:
infrastructure for belief e Reading: The Serviceberry - An Economy of
(Sep 22) and action, and how the Abundance by Robin Wall Kimmerer
metaphors we live by e Reading: Metaphors We Live By book
Metaphor shape how we act summary
and the Practice slow e Reading: The Garden or the Machine - What
garden observation of a living Kind of World Are We Building? By Sharon

system: emergence,
interdependence, pace

Gal-Or
e Reading: Byung-Chul Han’s “In Praise of the
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https://appliedmetatheory.org/wp-content/uploads/2025/07/Mapping-an-Ecology-of-Integrative-Approaches-to-Addressing-the-Metacrisis.pdf
https://appliedmetatheory.org/wp-content/uploads/2025/07/Mapping-an-Ecology-of-Integrative-Approaches-to-Addressing-the-Metacrisis.pdf
https://www.greendreamer.com/podcast/vanessa-andreotti-hospicing-modernity
https://www.greendreamer.com/podcast/vanessa-andreotti-hospicing-modernity
https://www.collectiveimagination.tools/the-house-that-modernity-built-decolonial-futures
https://www.collectiveimagination.tools/the-house-that-modernity-built-decolonial-futures
https://www.productiveflourishing.com/p/users-guide-creative-tension
https://www.youtube.com/watch?v=GkIedVEkQZU
https://www.youtube.com/watch?v=GkIedVEkQZU
https://collectivechangelab.substack.com/p/systems-storytelling-rewriting-the?utm_campaign=post&utm_medium=web&triedRedirect=true
https://collectivechangelab.substack.com/p/systems-storytelling-rewriting-the?utm_campaign=post&utm_medium=web&triedRedirect=true
https://collectivechangelab.medium.com/storytelling-as-meaning-making-689d27af23d7
https://podcasts.apple.com/us/podcast/rebecca-newberger-goldstein-on-mattering/id257042117?i=1000771322591
https://podcasts.apple.com/us/podcast/rebecca-newberger-goldstein-on-mattering/id257042117?i=1000771322591
https://news.yale.edu/2019/11/04/robert-shiller-power-narratives
https://news.yale.edu/2019/11/04/robert-shiller-power-narratives
https://youtu.be/m0_A8B_NCw8?si=BX0_hX5WDpE_GedX
https://otherfutures.nl/uploads/documents/le-guin-the-carrier-bag-theory-of-fiction.pdf
https://static1.squarespace.com/static/5ed6839a1b9e12406b3c2edd/t/638777bb3f99bd6a494db2c3/1669822407520/Storytelling+as+meaning-making+comp.pdf
https://fairmodel.econ.yale.edu/ec439/shiller1.pdf
https://emergencemagazine.org/essay/the-serviceberry/
https://emergencemagazine.org/essay/the-serviceberry/
https://wisewords.blog/book-summaries/metaphors-we-live-by-book-summary/
https://wisewords.blog/book-summaries/metaphors-we-live-by-book-summary/
https://galorian.medium.com/the-garden-or-the-machine-what-kind-of-world-are-we-building-ce40d199ae15
https://galorian.medium.com/the-garden-or-the-machine-what-kind-of-world-are-we-building-ce40d199ae15

Connect the
garden/organism
metaphor to our
economic worldview
(garden vs. machine)

Optional:

Earth” and companion essay

Reading: The Metaphors of Prosperity by
Ellen MacArthur Foundation

Reading: Metaphors We Compute By by
Alvaro Videla

Reading: The Garden Vs. The Machine by
Surya Milner

Podcast: On Gardenism with William

Rosenzweiqg (44:29)

Session 5 Understand the Two Required:

Loops model as a theory e Video: Two Loops Model (14:25)
(Sep 29) of transition e Reading: NPC Systems Practice Tools 5 and

Locate yourself in the 6 (pg. 50-66)
Two Loops transition roles that Optional:

resonate most e TBD
Session 6 Learn Meadows’ twelve | Required:

leverage points, e Reading: Thinking in Systems by Donella
(Oct 6) distinguishing shallow Meadows - Ch. 6 (pg. 145-165)

interventions from deep e Reading: NPC Systems Practice Tool 7 (pg.
Leverage ones 72-81)
Points Optional:

e TBD

Session 7 Share Required:

“Who-Am-I-Becoming?” e Reading: Boosting Our Time Literacy by
(Oct 13) future pathways John Elkington

boardwalk - articulating e Tool: Cone of Plausibility from
Future Self values, vision, and three KnowledgeWorks

plausible e Website: Dancing With Systems by Donella
DUE: Future value-anchored Meadows
Self: Values, pathways e Reading: For a New Beginning by John
Visions, and Name both the learning O’Donohue
Pathways and unlearning required | Optional:

to become that future e TBD

self

Understand the

structure, expectations,

and arc of the collective

futures project
Session 8 Form ensembles Required:

composed for difference e Video: A Message From the Future Part 1
(Oct 20) (across systems, (7:35)

leverage, and loops) e Video: Step into the Future(s) - What is
Seeds of Play Seeds of the Future Design Fiction (5:41)
the Future as a microcosm of the e Video: Design is a Method of Action (5:21)
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https://www.thephilosopher1923.org/post/five-ways-to-read-byung-chul-han
https://medium.com/circulatenews/the-metaphors-of-prosperity-part-1-e9cc309b9a86
https://cacm.acm.org/practice/metaphors-we-compute-by/
https://thisiseastwest.substack.com/p/the-garden-vs-the-machine
https://entitled-opinions.com/2023/08/31/on-gardenism-with-william-rosenzweig/
https://entitled-opinions.com/2023/08/31/on-gardenism-with-william-rosenzweig/
https://youtu.be/LQWKmtx8L2s?si=P5V3q0ChRKcNg1cg
https://npproduction.wpenginepowered.com/wp-content/uploads/2024/01/NPC-Systems-Practice-Toolkit-v1.1.pdf?_gl=1*1xgi2x4*_ga*MTgwMTcyNzU3OS4xNzY4NzcwNjc5*_ga_5Q3PNDTP66*czE3Njg4NTMwNTMkbzIkZzEkdDE3Njg4NTMxMjQkajU1JGwwJGgw
https://npproduction.wpenginepowered.com/wp-content/uploads/2024/01/NPC-Systems-Practice-Toolkit-v1.1.pdf?_gl=1*1xgi2x4*_ga*MTgwMTcyNzU3OS4xNzY4NzcwNjc5*_ga_5Q3PNDTP66*czE3Njg4NTMwNTMkbzIkZzEkdDE3Njg4NTMxMjQkajU1JGwwJGgw
https://research.fit.edu/media/site-specific/researchfitedu/coast-climate-adaptation-library/climate-communications/psychology-amp-behavior/Meadows-2008.-Thinking-in-Systems.pdf
https://npproduction.wpenginepowered.com/wp-content/uploads/2024/01/NPC-Systems-Practice-Toolkit-v1.1.pdf?_gl=1*1xgi2x4*_ga*MTgwMTcyNzU3OS4xNzY4NzcwNjc5*_ga_5Q3PNDTP66*czE3Njg4NTMwNTMkbzIkZzEkdDE3Njg4NTMxMjQkajU1JGwwJGgw
https://johnelkington.substack.com/p/boosting-our-time-literacy
https://knowledgeworks.org/resources/tool-exploring-plausible-probable-possible-preferred-futures/
https://donellameadows.org/archives/dancing-with-systems/
https://sage-ing.org/wp-content/uploads/ODonohue-ForaNewBeginning.pdf
https://miro.com/app/board/uXjVJkcjWXU=/
https://www.youtube.com/watch?v=d9uTH0iprVQ
https://youtu.be/7liMgE3ZlM0?si=mTbF3FhOhE5QQjeS
https://youtu.be/7liMgE3ZlM0?si=mTbF3FhOhE5QQjeS
https://youtu.be/wWyI_a_1cCU?si=cVMIW0ogGef1FAuT

collective project —

Optional:

practicing niches, e TBD

regime, shocks, and

interventions

. Translate game insights

into a direction for the

collective project
Session 9 . Within your ensemble, Required:

share the organizations e Reading: Reinventing Progress by Charles
(Oct 27) you’ve connected with Eisenstein

and their classifications e Reading: Al as Commons by Vasilis Kostakis
Solutions by Two Loops position and Aristotle Tympas

Marketplace
- Part |

and leverage points

. Within your ensembles,

discern which org is the

e Reading: A perforated corporate veil by Cory

Doctorow
e Website: Internality

DUE: strongest node for your | Optional:

Solutions collective future, and e Reading: Al Commons by Joana Varon,

Scan and elect one to present to Sasha Costanza Chock, Mariana Tamari,

Community the class, explaining e Berhan Taye, Vanessa Koetz

Engagement why
Practice collective
judgement about which
solutions to build with
Potential guest
speaker

Session 10 Survey alternative Required:
economic and e Reading: Excerpts from “The Alternative” by

(Nov 3) ownership models that Nick Romeo

_ have flourishing as a o Ensemble 1: Ch 2 - True Pricing

Solutions goal,.and their tradeoffs o Ensemble 2: Ch 3 - Living Wage

Marketplace Identify the leverage )

-Part I points and Two Loops o Ensemble 3: Ch 4 - Worker Co-ops
position each solution o Ensemble 4: Ch 5 - Purpose Trusts
occupies o Ensemble 5: Ch 6 - Participatory
Expand the “solution Budgeting
landscape” as raw o Ensemble 6: Ch 7 - Climate
materlgl for the . Budgeting
;ollectl\./e futures project o Ensemble 7: Ch 8 - Public-sector gig

otential guest
speaker work
o Ensemble 8: Ch 9 - Job Guarantees

Optional:

(3:48)
e Video: The Biggest Economic Lies We're
Told by Robert Reich (7:30)

e Video: Explaining the Circular Economy

Fall 2026 (Syllabus subject to change)
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https://zero-sum.org/reinventing-progress/
https://policyreview.info/articles/news/ai-commons/2055
https://pluralistic.net/2026/02/20/karioca-konzernrecht/
https://www.bing.com/ck/a?!&&p=c0510b27753d84e4dce415311cec52094b0f8bdb0941e67ec080781d88d02205JmltdHM9MTc4MTA0OTYwMA&ptn=3&ver=2&hsh=4&fclid=191933cf-6b74-6200-0980-264e6a8f63b1&u=a1aHR0cHM6Ly9pbnRlcm5hbGl0eS5vcmcv
https://oneproject.org/ai-commons/
https://www.youtube.com/watch?v=zCRKvDyyHmI
https://www.youtube.com/watch?v=tFjoDq0HfFw
https://www.youtube.com/watch?v=tFjoDq0HfFw

e Reading: Katherine Trebeck & Jeremy
Williams, "The Economics of Arrival" (excerpt
on wellbeing economy)

e Reading: Marjorie Kelly, "Owning Our
Future" - chapter on ownership design or
article on stakeholder governance

Session 11 Give and receive Required:
constructive feedback e Reading: The Momentum Model - A Living
(Nov 10) on emerging collective Model for Hybrid Organizing
] futures e Reading: Why Gen-Z |s Rising by Erica
Collective Leam core Chenoweth and Matthew Cebul
Draft + movement-strategy .
Movement patterns and consider Optional:
Strategy building a “moveset” for e TBD
your collective futures
DUE: story
Collective Strengthen the coalition
Futures Draft logic of your collective
future
Session 12 Encounter Required:
system-aware climate e Video: How Hawaiian Rebels are Rebuilding
(Nov 17) and ecological solutions an Ancient Food Paradise (14:35)
without treating any as a e Video: Kate Raworth, "Doughnut Economics"
Solutions silver bullet

Marketplace
-Part i

Identify the leverage
points and Two Loops
position each solution
occupies

Expand the “solution
landscape” as raw
material for the
collective futures project

(15:44)

e Reading: A Primer On Science-Based
Climate Solutions by Project Drawdown
(please also spend some time with the
Explorer tool)

Optional:

e Video: How to Save the Planet - Degrowth
vs. Green Growth (1:33:04)

Potential guest e Reading: Doughnut Design for Business

speaker
Session 13 Integrate frameworks, Required:

solutions, and e Tool: Metaphor and Language Audit from the
(Nov 24) movement strategy into Collective Change Lab

your collective futures e Tool: Pitfalls and Mitigations - Navigating
Coworking stories Common Traps in Systems Storytelling from
Lab . Test the story for internal the Collective Change Lab

consistency and

systems rigor
Session 14 Communicate a Required:

coherent collective o N/A
(Dec 1) future and theory of

Fall 2026 (Syllabus subject to change)
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https://www.momentumcommunity.org/momentum-model
https://www.momentumcommunity.org/momentum-model
https://ash.harvard.edu/wp-content/uploads/2026/01/project_muse_977940.pdf
https://youtu.be/24uCCr3KjCI?si=xS7tJU_FWnbSL9lQ
https://youtu.be/24uCCr3KjCI?si=xS7tJU_FWnbSL9lQ
https://www.ted.com/talks/kate_raworth_a_healthy_economy_should_be_designed_to_thrive_not_grow
https://drawdown.org/explorer/primer#recommended
https://drawdown.org/explorer/primer#recommended
https://drawdown.org/explorer
https://www.youtube.com/watch?v=YxJrBR0lg6s
https://www.youtube.com/watch?v=YxJrBR0lg6s
https://pure.hva.nl/ws/portalfiles/portal/29165106/Doughnut_Enterprise_Design_CET_DEAL_paper_V.1.0.pdf
https://static1.squarespace.com/static/69f0ff5ea6a1e21c1ad9d9ca/t/69f3a2b7ef268958bff200e1/1777574583582/Metaphor+and+Language+Audit_Noticing+What+The+Worlds+Your+Words+Carry.pdf
https://static1.squarespace.com/static/69f0ff5ea6a1e21c1ad9d9ca/t/69f3a269b0f39252f4c94ad4/1777574505854/Pitfalls+and+Mitigations_Navigating+Common+Traps+in+Systems+Storytelling.pdf
https://static1.squarespace.com/static/69f0ff5ea6a1e21c1ad9d9ca/t/69f3a269b0f39252f4c94ad4/1777574505854/Pitfalls+and+Mitigations_Navigating+Common+Traps+in+Systems+Storytelling.pdf

change Optional:

Presentatio 2. Practice compelling e TBD
ns - Part 1 systems storytelling, told

as an invitation to
DUE: ongoing to work
Collective
Futures
Stories
Session 15 1. Continue presentations | Required:

2. Integrate the semester’s o N/A

(Dec 8) learnings into a personal

practice you carry Optional:
Presentatio forward e TBD
ns - Part 2 + 3. Reflect on agency,
Close emergence, and

systems practices
DUE: Final
reflection

Course Grading

Students must take this course for a grade. This course rewards serious experimentation, depth
of engagement, and honest learning over polished performance. Grades will be assessed as
follows:
e 30% Participation & presence
o includes coming prepared, contributing to discussion and activities, supporting
peers’ learning, and participating in debriefs where much of the systems learning
and unlearning happens)
e 70% Assignments
o 10% Who-Are-You Boardwalk
10% Future Self: Values, Visions, and Pathways
10% Solutions & Community Engagement
30% Collective Futures Project + presentation (in your ensembles)
10% Final reflection

O O O O

Assessment is holistic and is meant to reward student effort rather than measure adherence to
specific guidelines.

Generative Al

You are encouraged to use Al to support learning (research, brainstorming, clarifying concepts).
However, under no circumstances should you use Al to generate deliverables intended to reflect
your own thinking and voice—especially reflections and narrative work. Al tools should NOT
be used in any way in the writing of your personal reflection assignments.
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You are invited and encouraged to share your learnings about Al throughout the class: what
works and is additive; what isn’'t? (You can include these learnings in your reflections, if you like,
or more broadly on the course message board and resource directory.)

Learning Environment

This is a participatory course. The quality of the lab depends on the quality of our shared space:
your physical presence in class, mutual respect, curiosity, reciprocity, rigor, and care.

Berkeley Changemaker Program details

Berkeley Changemaker Information

This is a course in the Berkeley Changemaker® suite of courses. The Berkeley Changemaker
program incorporates three through-lines in its curriculum: critical thinking, communication and
collaboration into an array of interdisciplinary courses offered by departments across the
Berkeley campus. Berkeley Changemakers clarify and identify the impact they wish to make in
the world by using essential skills to solve complex problems, develop an entrepreneurial
mindset, and hone the skills they need to make positive change. Berkeley Changemakers are
empowered to become leaders no matter where they are and in what direction life takes them.
Students will practice critical thinking through activities such as learning how to recognize
opportunities for changemaking and to develop a plan for action. Students learn key
communication strategies and build confidence when speaking publicly, in particular, when
telling their story and as they encourage others to share their vision. They will learn key
collaboration skills through their work in teams and across boundaries, leveraging diversity as
an asset to bring ideas into action. Students will have many opportunities to form small teams
and work on projects together in this class in ways that will provide opportunities to practice
communication, critical thinking, and collaboration skills.

FERPA Compliance

By enrolling in this course beyond the add-drop deadline, the Berkeley Changemaker Program
will include you as a Berkeley Changemaker in our systems. Specifically, our student data
record will include your Student ID, first, last and middle name, email, registration status, and
list of courses taken. We will use this information to:

e Identify you as a Berkeley Changemaker so that we can share relevant courses,
programs, and opportunities with you while you are enrolled as a UC Berkeley
student and after you graduate.

e Better understand the trajectory of students who enroll in Berkeley Changemaker
courses so that we can continue to offer courses that our students find most
relevant and interesting.

Your permission can be revoked at any time via an email request to:
changemaker@berkeley.edu. Thank you for helping us make the program even better.
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Berkeley Changemaker Certificate of Completion

This course qualifies for the Berkeley Changemaker Certificate of Completion. For more
information on the certificate requirements, please visit the Berkeley Changemaker website:
https://changemaker.berkeley.edu/berkeley-changemaker-certificate-completion

Additional Berkeley Campus & Student Resources

Student Code of Conduct & Academic Integrity

Berkeley Honor Code: Everyone in this class is expected to adhere to this code: "As a
member of the UC Berkeley community, | act with honesty, integrity, and respect for others."

Academic Integrity: Any assignment submitted by you and that bears your name is presumed
to be your own original work that has not previously been submitted for credit in another course
unless you obtain prior written approval to do so from your instructor. In all of your
assignments, you may use words or ideas written by other individuals, but only with proper
attribution. To copy text or ideas from another source without appropriate reference is
plagiarism and will result in a failing grade for your assignment and usually further disciplinary
action. For additional information on plagiarism, self-plagiarism, and how to avoid it, see the
Berkeley Library website.

If you are not clear about the expectations for completing an assignment or taking a test or
examination, be sure to seek clarification from your instructor beforehand. Anyone caught
committing academic misconduct will be reported to the University Office of Student Conduct.
Potential consequences of cheating and academic dishonesty may include a formal discipline
file, probation, dismissal from the University, or other disciplinary actions.

Prevention of Harassment and Discrimination

The University is committed to creating and maintaining a community dedicated to the
advancement, application and transmission of knowledge and creative endeavors through
academic excellence, where all individuals who participate in University programs and activities
can work and learn together in an atmosphere free of discrimination, harassment, exploitation,
or intimidation. For more information on related policies, resources and how to report an
incident, see the Office for the Prevention of Harassment and Discrimination (OPHD) website.

Safety and Emergency Preparedness/Evacuation Procedures

As class activities may keep you on campus at night, check out the Cal's Night Safety Services
website for details on the University's comprehensive free night safety services. See the Office
of Emergency Management website for details on Emergency Preparedness/Evacuation
Procedures. The UC Berkeley Police Department website also has information regarding
safety on campus. Dial 510-642-3333 or use a Blue Light emergency phone if you need help.
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Grievances

If you have a problem with this class, you should seek to resolve the grievance concerning a
grade or academic practice by speaking first with the instructor. Additional resources can be
found on the Student Advocate's Office website and the Ombuds Office for Students website.

Ombudsperson for Students

The Ombudsperson for Students provides a confidential service for students involved in a
University-related problem (academic or administrative), acting as a neutral complaint resolver
and not as an advocate for any of the parties involved in a dispute. The Ombudsman can
provide information on policies and procedures affecting students, facilitate students' contact
with services able to assist in resolving the problem, and assist students in complaints
concerning improper application of University policies or procedures. All matters referred to this
office are held in strict confidence. The only exceptions, at the sole discretion of the
Ombudsman, are cases where there appears to be imminent threat of serious harm.

Counseling and Psychological Services

University Health Services Counseling and Psychological Services staff are available to you at
the Tang Center (http://uhs.berkeley.edu) and provide confidential assistance to students
managing problems that can emerge from illness such as financial, academic, legal, family
concerns, and more. Long wait times at the Tang Center in the past led to a significant
expansion to include a 24/7 counseling line at (855) 817-5667. This line will connect you with
help in a very short time-frame. Short-term help is also available from the Alameda County
Crisis hotline: 800-309-2131. If you or someone you know is experiencing an emergency that
puts their health at risk, please call 911.

The Care Line (PATH to Care Center)

The Care Line is a 24/7, confidential, free, campus-based resource for urgent support around
sexual assault, sexual harassment, interpersonal violence, stalking, and invasion of sexual
privacy. The Care Line will connect you with a confidential advocate for trauma-informed crisis
support including time-sensitive information, securing urgent safety resources, and
accompaniment to medical care or reporting.

UC Berkeley Food Pantry

The UC Berkeley Food Pantry aims to reduce food insecurity among students and staff at UC
Berkeley, especially the lack of nutritious food. Students and staff can visit the pantry as many
times as they need and take as much as they need while being mindful that it is a shared
resource. The pantry operates on a self-assessed need basis; there are no eligibility
requirements. The pantry is not for students and staff who need supplemental snacking food,
but rather, core food support.
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Student Accommodations

If you have a disability, or think you may have a disability, you can work with the Disabled
Students' Program (DSP) to request an official accommodation. The Disabled Students'
Program (DSP) is the campus office responsible for authorizing disability-related academic
accommodations, in cooperation with the students themselves and their instructors. You can
find more information about DSP, including contact information and the application process
here: dsp.berkeley.edu. If you have already been approved for accommodations through DSP,
please meet with me so we can develop an implementation plan together.
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