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EWMBA Program Office

Presenter
Presentation Notes
JR: Welcome to WE Learn: A Conversation About Academics and Academic Culture. My name is Justine Roades and I am one of the EWMBA Associate Directors, I advising students whose last names begin with the letters A-G.

AG: Hello, I’m Amanda Gill and I advise students whose last names begin with the letter H-O.

LR: And I’m Leah Rozeboom, advising students whose last names are P-Z. We are excited to talk with you about today about how we will serve as your partner throughout the EW program and how the academic culture here at Haas can enhance your experience.
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Zoom Etiquette
• Keep yourself on mute
• Turn on your video
• Rename yourself

– First Name Last Name (Pronouns)
– EG: Avni Kansara (she/her/hers)

• Use “raise hand” feature if you have a question or 
would like to talk

• In chat, please message “Everyone”
• Closed Captioning is available if desired:

– Click “more” and then “show subtitles” 

Presenter
Presentation Notes
JR: We ask that you keep yourself on mute unless you are called on and that you keep your video on so that we can see you as we all interact. 

We also ask that, if you haven’t already done so, you rename yourself to indicate your first and last name as well as your preferred pronouns. 

We will feature a couple of breakouts and discussions in this session and if we ask for questions or comments, we encourage you to utilize the “raise hand” feature so that we can call on you to talk.  If you are adding additional comments or questions in the chat, please make sure that your chat is set to message “everyone”.

And finally, Closed Captioning is available. If this is something that you would like to utilize, please select “more” at the bottom of your screen and then “show subtitles”
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Agenda
• Academic Culture

– Classroom Norms
– Cohort Norms
– Haas Norms

• Partnership with the Program Office
– Our Promise to You
– AMA sessions

• Q&A

Presenter
Presentation Notes
AG: To give you a brief overview, we are going to start off talking about academic culture at Haas and how that is seen in the classroom, in your cohorts, and in the larger Haas community. In particular, we will look at some agreed upon norms and principles that students, staff, and faculty follow. 

We will wrap up by discussing our partnership with you and how we can support and guide your next three years here at Haas. 

And finally, we will leave some time for questions. 
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Academic Culture
def: The set of rules, habits, and protocols that 
we live by both inside and outside the classroom 
setting. 

Classroom Norms

Cohort Norms

Haas Norms

Presenter
Presentation Notes
JR: We consider academic culture to be the set of rules, habits and protocols that we live by both inside and outside of the classroom setting. It is not just about what happens in class, though that is a big part of it. But we also see this academic culture in your cohorts where there is an agreed upon set of values and norms. 

And we see this in our Haas culture through the Defining Leadership Principles which are enfolded into all of our policies and procedures. We will go into these in greater detail in a moment, but as a reminder the Defining Leadership Principles are Questioning the Status Quo, Confidence without Attitude, Student Always, and Beyond Yourself. 

You’ll notice that as we go through these norms, many will seem similar or overlap. This is because the Haas academic culture is enfolded in all levels of the EW program. 
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Classroom Norms
Respect
• Treat not only your professors, but also your fellow students, with respect by 

being on time and professional. 
• Read and understand the deadlines and grading criteria for your classes and 

assignments. 

Integrity
• Academic Integrity Policy.
• In group work, participate actively, not making your study team do all the work.

Inclusive
• Preferred names and pronouns are on all name tags and name plates.
• Record your name using NameCoach in bCourses.

Safety
• Maintain appropriate social distancing and COVID-19 safety protocols, including 

wearing face masks.

Presenter
Presentation Notes
LR: In the classroom, remote or in-person, it is important to be respectful. This includes reading and understanding the deadlines and grading criteria for assignments. If you don’t understand something that your professor has assigned, or you don’t understand a grading criteria in the syllabus, it’s okay to ask. But the expectation is that you are respectful of their process.

We have an academic integrity policy at UC Berkeley which we encourage you to read. However, having integrity goes beyond the school policy. You have all been placed in study teams and will have many group projects. Part of having integrity and being a student always is to actively participate and not just let your study team do all the work for you. It would be unfair to receive a grade for a project you did no work on. 

We also ask that you be inclusive in the classroom. We’ve put everyone’s preferred names and pronouns on your name plates and name tags. There is also a great tool in bCourses called NameCoach where you can record how to pronounce your name. This helps your fellow students and professors learn how to pronounce your name as you would like it to be pronounced. 

Safety is highly valued here at Haas. As you can see from all of the careful guidance around COVID-19, we take your safety and the safety of faculty and staff very seriously. We ask that you follow this guidance when you are on campus, including wearing face masks and maintaining appropriate social distancing. 
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Breakout discussion guidelines
• You will have 10 minutes in your breakout room
• Designate a timekeeper
• Choose a moderator
• Review scenario
• We will link to the prompt once you’re in your 

breakouts so that you are reminded of the 
questions

Presenter
Presentation Notes
LR: Today we will discuss two student scenarios in smaller breakout groups. This is an opportunity to get to know your peers and to start talking about situations where you have an opportunity to be a carrier of Haas culture. These are real situations to give you space to reflect on what would be an optimal response. While it’s easy to think “that won’t be me!” we find that even our best students have slip ups when they start to feel stressed or overwhelmed. Just like having a fire drill when there isn’t an emergency, this is a chance to talk about best practices and culture when you’re at a steady state.
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Scenario #1
Donna has always been a strong student, with a 3.8 undergrad GPA and 
a 700 GMAT. She has found the MBA program challenging, but feels 
that she will do quite well. The Strategy midterm was handed back on 
Tuesday and Donna is devastated to learn that she received a B+. She 
immediately e-mailed the professor and Program Office demanding an 
appointment to discuss her grade. She really felt that she should have 
done better on the midterm and was concerned that this would mean an 
end to her hopes for a career in management consulting. She was 
adamant that the instructor change her grade.

1.What do you think of Donna’s course of action? 
2.What do you think the outcome will be if Donna follows this 

course of action? 
3.How would you approach this scenario?

Presenter
Presentation Notes
LR:
Now let’s explore the idea of academic culture with a potential real-life scenario.

(Read Scenario #1)

Break into groups and discuss this amongst yourselves. You’ve got 10 minutes to review the scenario and discuss before we re-group to discuss the scenario. We will give you a 2 minute warning before bringing you back to the main room.

You will receive an invitation to a breakout room and, if for some reason you are the only person in your room, please click the “breakout room” icon and you can return to the main meeting room to ask for group reassignment.
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Scenario #1 Discussion
• What were initial thoughts about Donna’s course 

of action? 
• How would you (or your group) approach this 

situation differently?

Use the raise your hand feature from the 
participant window to request to share.

Presenter
Presentation Notes
AG: I hope you had a good discussion about this topic.  We would like to hear from one or two groups about their initial thoughts. Please use the raise hand feature and we can call on you to unmute yourself and share.

(Allow some time. Call on people and share a reaction.)
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Cohort Norms
Be Prompt: Arrive on time at the beginning of class and return promptly to 
class after breaks. 
• If arriving late without prior approval, enter quietly in order to minimize 

disruption.

Be Present: Do not leave during class unless a personal emergency arises. 
• Scheduled breaks, when provided, can be used to take care of personal needs.

Be Distraction-free: Keep phones on silent mode.
• Refrain from using laptops, tablets, smartphones, and other electronic devices 

unless for approved purposes.

Be Inclusive: Step up / step back in class discussions to ensure that a wide 
variety of voices and perspectives are heard. 
• Bring in your personal and professional experiences to add to a rich classroom 

discussion experience.
• Encourage classmates to do the same, respecting their opinion even if you hold 

a different perspective.

Presenter
Presentation Notes
JR: 
These norms were all agreed upon by the EWMBA Association so they apply to your experience in the classroom, but also to how you interact as a cohort. These will be especially important for your optional discussion sessions as they are guidelines to ensure an environment that will maximize your experience while at Haas.

Be prompt. This means that you arrive to class on time and promptly after breaks. In zoom class sessions, this is ever more important. If a professor needs to send folks into breakout rooms, it can be really complicated if there are people who haven’t returned from a break on time. 

Similarly, be present. It can be really easy to get distracted, particularly as a working professional. We recognize that you all have work and personal lives that take up a lot of time. But we ask that when you are in class, you are in class. This includes keeping your camera on when attending a class session on zoom. 

Again, be distraction-free as much as you can. In class or in-person, try not to be on your cell phone or doing something other than class work. As much as you can at home, try not to be doing other tasks that could distract you from focusing on course content. 

And finally, be inclusive. When students can bring their personal or professional experiences to class it enhances learning for everyone. Our faculty have expressed that they love teaching EW students because they can directly apply the concepts learned in class to their work lives. We encourage you to bring your experiences to class and to encourage your classmates to do the same. One way that students do this is by having step up/ step back discussions to ensure more people get a chance to talk. 
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Haas Culture
Question the Status Quo
• We thrive as the center of innovation, looking for new ideas and thinking 

creatively when challenges arise. 

Confidence Without Attitude
• We make decisions based on evidence and analysis, leading through trust and 

collaboration. By incorporating new and different perspectives we can act 
without arrogance. 

Student Always
• This is a place of lifelong learning, both personally and professionally. We 

explore new topics and ideas, never resting on the idea that we’ve learned all 
we need to know.

Beyond Yourself
• We Lead ethically and responsibly, putting larger interests above our own and 

striving to be fair and equitable in all decisions. Giving every student an equal 
chance for success

Presenter
Presentation Notes
AG: As we mentioned earlier, Haas culture is based around our four defining leadership principles. 

Questioning the status quo is the base for our innovated outlook as we strive to find creative ways to solve problems and work to defy expectation. Notice that while this can mean challenging expectations, it doesn’t mean disregarding or “cancelling” the status quo. Rather, if there is something that isn’t working, finding ways to compromise and work towards change. 

One of the best ways to question the status quo is to have confidence without attitude. This means making decisions based on evidence and analysis so that you can lead through trust and collaboration. When we incorporate new ideas and understand different perspectives, we can have confidence, but without the arrogance that can sometimes get in the way of making real change and true leadership. 

Here at Haas we are also students always. We are lifelong learners, not just of new subjects but also old ones. We recognize that we haven’t learned all that we need to know and that we can always be learning and growing. This also means learning about each other and respecting the stories and backgrounds that have shaped our peers and colleagues. To be leaders of change, we need to understand and value the different backgrounds of our community. 

And finally, we value going beyond yourself. This means that we lead ethically and responsibly and put larger interests above our own. Every student should have an equal chance for success in this program and here at Haas. As a program office, we strive to make fair and equitable decisions and to be humble in recognizing what might not be working or where growth and change needs to happen. We ask that students do the same for us and for their fellow students, by taking a step back and seeing how a policy or process may be set up to create equity for all students. 
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Breakout discussion guidelines
• You will have 10 minutes in your breakout room
• Designate a timekeeper
• Choose a moderator
• Review scenario
• We will link to the prompt once you’re in your 

breakouts so that you are reminded of the 
questions

Presenter
Presentation Notes
LR
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Scenario #2
A few weeks before finals, Jackie looks at their core schedule and notices 
that the final exam for one of their classes is on the same day as their 
friend’s wedding. The professor has stated in the syllabus that there will 
be no exceptions to the final exam date unless it is a serious emergency. 
The dates of the final have been available on the Program Office website 
for months. Jackie submits an exception request to the Program Office 
asking to take the final on a different date so that they can attend all of the 
wedding festivities. Based on the professor’s feedback and the Program 
Office policy around exception requests, the request is denied. Jackie is 
very upset and emails everyone in the Program Office—as well as the 
Dean—demanding an alternative test date. 

1. What do you think of Jackie’s reaction? 
2. How can the Defining Leadership Principles be applied in this 

situation? 
3. What could Jackie do differently moving forward?

Presenter
Presentation Notes
LR:
Let’s take a few minutes to discuss another scenario.

(Read Scenario #2)

We will give you 10 minutes in your new breakout groups to discuss and then we will come back as a group. 
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Scencario #2 Discussion
• What were initial thoughts about Eric’s case?
• How might you have handled this scenario?
• What does it mean to go beyond yourself?

Use the raise your hand feature from the 
participant window to request to share.

Presenter
Presentation Notes
AG: I hope you had a good discussion about this topic.  We would like to hear from one or two groups about their initial thoughts. Please use the raise hand feature and we can call on you to unmute yourself and share.

(Allow some time. Call on people and share a reaction.)
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Our Promise to You
• Support Haas’ Defining Leadership Principles
• Respect diverse points of view 
• Communicate in a clear and unambiguous 

manner
• Challenge you with new ideas and encourage 

you to explore
• Push you to challenge yourself.

Presenter
Presentation Notes
JR: During the next 3 years, our academic advising promise to you is 
To support Haas’ Defining Leadership Principles
Respect diverse points of view
Communicate in a clear an unambiguous manner
Challenge you with new ideas and encourage you to explore
And finally, push you to challenge yourself while you are here. This is a safe environment for you to experiment and to grow as a professional so take advantage of this opportunity.

The EWMBA Program Office considers ourselves your partner in the program and at Berkeley. You’ll be spending 3 years with us in the EW program and we want to get to know you. We also want you to get to know us. We believe that by focusing on building relationships, rather than completing transactions, we are providing you with a richer and more meaningful MBA experience.
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Ask Me Anything Sessions
• Thursday, July 23 3-4PM 
• Three separate session (with just your advisor!)
• Zoom links will be available via the BN and the 

New Admit Website

**This is your chance to ask all of your burning 
academic questions!**

Presenter
Presentation Notes
LR: One upcoming advising opportunity is our Ask Me Anything sessions that we be having on July 23. These will be three separate sessions, one with each advisor so if you are able to attend make sure that you attend the one for your alpha split. We may cover a couple of basic academic related things but for the most part, this is the chance to get to know your advisor and ask any academic related questions that you may have. 
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EWMBA Program Office
510-643-9000 (main office)
ewmba_office@haas.berkeley.edu
510-643-0435 (direct line)

THANK YOU!!!

Presenter
Presentation Notes
AG:
We hope you got a few things out of this presentation. We are proud of the culture that we’ve cultivated at Berkeley-Haas and codified in the form of our Defining Leadership Principles. We are confident that you all will be excellent stewards of our program. Thank you!
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