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Participants will learn about and apply a toolkit of business methodologies to 
launch food products in global markets. They’ll gain a practical understanding of 
design thinking, lean launch, business model innovation,and  open innovation. Food 
companies will explore product-market fit in the U.S. for their offerings, explore 
opportunities to market their products and services to customers, and learn about 
the regulatory environment they will need to navigate in the American market. 
Companies also may explore new product development, business models, and 
customer segments.

The program will train Ukrainian food company teams. Participants will need to be 
available for online sessions, mentoring, and meetings throughout the program. They will 
travel to UC Berkeley at the end of the program to participate in an intensive one-week 
finale ending with a 
pitch event.

Accelerate Your Learning

Unlock Your Potential

Your Journey to Excellence
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Some assignments will require 
you to engage with others 
outside of the course or work 
in teams. It is recommended 
that you plan these sessions 
in advance. This program is 
structured to be completed 
in eight weeks. 

Faculty and staff are here to help you throughout your learning journey. Your 
engagement and participation play crucial roles in understanding and learning 
new concepts in this program.

These optional sessions provide an opportunity to engage with your peers and 
instructors, allowing you to delve deeper into course concepts and broaden your 
perspective.

Faculty mentors will conduct post-program follow-up sessions via Zoom, starting 
with a group meeting and followed by two individual sessions with each company. 

Prepare for Success 

Time Management

Engage in Online Sessions

Participate in Virtual Office Hours

Follow-up

 For more details, please refer to the scheduled syllabus on page 3.

It begins with an online kickoff session, 
followed by 12 online core sessions covering 
such key topics such as design thinking, the 
business model canvas, entering new markets, 
U.S. regulatory environments, communications 
& branding, and pitching & storytelling. The 
eighth week will be dedicated to a core practice 
session held on the UC Berkeley campus. 
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This Accelerator 
Is for You

This accelerator will empower Ukrainian food companies
to innovate and thrive in the U.S. market.

This program is designed to prepare Ukrainian food companies with the opportunity to 
explore the U.S. market and develop new business models, customer segments, and 
approaches. They’ll work to develop disruptive, innovative approaches that solve a 
market challenge and spur the commercial potential of creativity.

The Institute for Business Innovation stands as a leader in the innovation sector, 
empowering a diverse array of individuals—from students and government officials to 
executives and high-profile leaders. Our world-renowned academics, who are experts 
in their fields, provide unparalleled expertise and guidance, having witnessed
small companies transform into unicorns. Through our cutting-edge programs, we 
ensure that every participant is equipped with the skills and insights to drive innovation 
and achieve success.

Participants will: 

	» Accelerate learning through expert                                       
    mentorship

	» Make a lasting impact in their field.

	» Develop and refine a robust business model.

	» Network and pitch their innovative  
    solutions and products.

	» Showcase their ideas in a pitch competition.

With a diverse group of 
peers and faculty, food 
company leaders will 
collaborate to identify 
and create new market 
opportunities and business 
models for their products. 
Participants will channel their 
passion into discovering 
fresh prospects for their 
companies, gaining 
invaluable insights from 
industry leaders from 
leading brands. 
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Course 
Deliverables

Companies will develop one or more of the following:

Business Model Canvas

Presentation

Prototype

The focus will be on developing the Business Model 
Canvas for a specific existing product and making 
the pivot to the U.S. market for it. 

Includes the communications, storytelling, pitching, 
and branding components that participants learn about 
during the program. This presentation will be used for 
the pitch competition at the end of the program.

A proof-of-concept, and / or minimally viable product 
(new packaging, a pivoted product redesigned for the 
U.S. market, etc.)

	» Develop and refine a robust business model.

	» Network and pitch their innovative  
    solutions and products.

	» Showcase their ideas in a pitch competition.
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Program Structure 
and Syllabus

Week 1: October 29 & 31

Week 2: November 5 & 7

Online Kick off & Welcome

Welcome Workshop.

Before you begin: Introduction to the UC Berkeley approach to innovation.

Explore the power of insights, and select your product. Overview of the
Business Model Canvas and Open Innovation. UC Berkeley instructors and staff 
will provide feedback on your product to help drive growth as you enter the U.S. 
market. Leverage your company brand and align your product selection with 
market needs as you prepare for upcoming sessions. 

Reading/ Assignment: Create a Business Model Canvas for one product and 
prepare a 2-minute pitch for the second session.

Instructors: Chris Bush, Executive Director, Institute for Business Innovation, 
and guest instructors. 

Design Thinking

Introduction to design thinking principles and methodologies. Hands-on 
exercises to apply design thinking to real-world problems. Case studies of 
successful food startups using design thinking. 

Reading: “Talking To Humans” - https://www.talkingtohumans.com/ (free book)

Faculty: Dave Rochlin, Executive Director, Innovation, Creativity, and Design 
Practice, Haas School of Business, UC Berkeley 
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Lean Startup

What is the Lean Startup methodology and how does it empower global student 
companies? An introduction to Lean Startup tools.

Watch: https://www.udacity.com/course/how-to-build-a-startup--ep245 
(set up a free account by clicking on the “Start Free Course” button)

•	 Before You Get Started (concepts 2 & 3)
•	 What We Now Know (concepts 1-5, 7-8)
•	 Value Proposition (concepts 1-16)
•	 Customer Segments (concepts 1-4)

Faculty: Rhonda Shrader, Executive Director, Berkeley Haas Entrepreneurship Program

Week 3: November 12 & 14

Week 4: November 19 & 21

Entering New Markets & Understanding Your Data 

Learn the strategies for identifying and evaluating new market opportunities. 
Group sessions on pivoting products and business models. Case studies of 
companies that successfully pivoted to new markets. 

Reading /Assignments: TBA

Faculty: Gauthier Vasseur, Executive Director, Fisher Center for Business Analytics

Week 5: November 25 & 26 

Your Brand

In-depth sessions on creating compelling brand identities and messaging, pack-
aging design, labeling, and marketing materials. Practical exercises to develop 
and refine branding elements.

Reading/ Assignments: TBA 

Faculty: Ignacio de Juan-Creix y Umbert, Chief Innovation Office, Plat Institute
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Week 6: December 5

Pitching and Storytelling

Craft compelling pitches and learn storytelling techniques. Practical sessions to 
develop pitch content and delivery skills. Peer review and mentor feedback on 
pitch presentations.

Reading/ Assignments: TBD

Faculty:  Ben Bradburry, Innovation Sr. Manager, E. & J. Gallo Winery; Lecturer   
              and Researcher, UC Berkeley, Haas School of Business

              Oguzhan Aygoren, Director, Institute for Business Innovation, UC Berkeley

Week 6: December 3

Food Innovation: US Food Trends & US Customer Trends

At the intersection of food, design, and innovation, week six explores the evolving 
landscape of the food industry in the US. Delve into the specific preferences of 
Gen Z, uncover new design methodologies that prioritize human-centered food 
experiences, and envision the future of food. The food industry has a reputation 
for slow innovation and a traditional product development process.  To succeed in 
the ever-changing landscape of consumer preferences, a human-centered design 
approach is essential for new food development.

Reading: Food Innovation Case Study 

Faculty: Soh Kim, Executive Director, Food Design Research at Stanford University
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Week 7: December 9 - 13

Practice, Practice, Practice

Prepare for and participate in an intensive pitch event at UC Berkeley. Put your 
knowledge to work. Participate in advanced workshops on scaling, internation-
al markets, and investor relations. Participants will meet instructors, hear from 
experts in their fields and engage in strategy discussions and receive personalized 
feedback. Practice sessions and final pitch sessions will be held throughout 
the week. 

Reading/ Assignments: TBD

Faculty:  Industry Experts, Start-up & VC Panels, UC Berkeley Faculty
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Meet Your 
Instructors

Ben Bradburry

Ben Bradbury (MBA, UC Berkeley) has more than 15 years of 
experience in R&D, Finance & Strategy, Lean Six Sigma, and 
Innovation.  Ben consults on research projects with the Haas 
Center for Growth Markets and has been a lecturer for UC 
Berkeley leadership and marketing courses since 2015.

Throughout his career, Ben has taught courses on design 
thinking and facilitated design thinking projects. He has also 
designed courses and workshops for facilitation, and team 
refresh. Ben is a firm believer in “learning by doing” and 
continues to work in the food and beverage industry, where he 
applies design thinking in product innovation.

Innovation Sr. Manager, E. & J. Gallo Winery; Lecturer 
and Researcher, UC Berkeley, Haas School of Business

Chris Bush

Chris Bush is the executive director of the Institute for Business 
Innovation (IBI) at the Haas School of Business. He is also an 
industry mentor and instructor for the National NSF I-Corps and 
an instructor for the Bay Area Node. Prior to joining IBI, he served 
as the CEO and CFO of Monarch Media, an educational startup 
focused on digital training for the agriculture sector, for five years 
before overseeing the sale of the company at the end of 2016. 
He previously led digital marketing teams at Saba Software and 
Sybase in Silicon Valley, and has also worked as a technical 
project manager, consultant, and business journalist in his 
career. He holds an MBA from the University of California, Davis, 
Graduate School of Management and a Bachelor of Science from 
the University of Wisconsin.

Executive Director of the Institute for Business Innovation, Haas 
School of Business, UC Berkeley
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Dave Rochlin

Dave runs one of the West Coast’s largest innovation 
agencies, and also develops and delivers design thinking 
and strategic foresight classes to Haas MBA students, as 
well as outside corporate executives and teams. He helps 
firms enhance their competitiveness and collaborate across 
boundaries. Outside of Haas, he is active as a consultant, 
facilitator, and program designer, working with companies 
and executives to more collaboratively develop innovative 
solutions for performance and growth issues. As a former 
CMO and COO with a background in technology, consumer 
products, and strategy consulting, Dave has helped build, 
grow, and sell businesses to Hollywood Video and Earthlink, 
and placed companies on the Deloitte 50 and INC 500 lists.

Executive Director, Innovation, Creativity, and Design Practice

Gauthier Vasseur

Gauthier Vasseur is a data analytics and digital transformation 
expert. His executive track record spans from large enterprises 
(Google, Oracle, Hyperion) to bootstrapped, Series A and 
pre-IPO companies. Gauthier has worked in finance, 
operations and marketing, building teams, analytics and 
scalable processes to speed up growth and improve 
transparency. He has brought his multifaceted experience 
and emphasis on data analytics into higher education. 

Executive Director, Fisher Center for Business Analytics
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Ignacio de Juan-Creix y Umbert

John Matthesen

Oguzhan Aygoren

Imagineer with a background in innovation, product 
development and communications, Ignacio has dedicated his 
professional live to enhance brands through creativity opening 
them up to emerging futures and disruptive innovation.

John is  and energetic and accomplished executive, with 
diverse business experience, particulary in AgTech, high-
tech, and software development. Hands-on experience taking 
companies from startup to global enterprises. Extensive 
international experience in both Europe and Asia.  His focus is 
on leading edge and innovative technology, from planning and 
development to sales and implementation. 

Oguzhan Aygoren is a professor of marketing of 
entrepreneurship and innovation and currently serves as a 
Director at the Institute for Business Innovation at UC Berkeley 
Haas Business School. He has education in Electrical and 
Electronics Engineering with an MBA, and a PhD in Marketing. 
He has a vast array of experience in the innovation field in 
the corporate, startup and academic worlds at prestigious 
institutions. He is also a Faculty Innovation Fellow at Stanford 
University. He was previously a Visiting Professor at NYU Stern 
Business School. He has been a long time full faculty member 
at Bogazici University where he founded Bright Center for 
Entrepreneurship. Before joining academia, he started three 
startups and worked at Procter & Gamble as an innovation 
leader. He is also a board member, investor, mentor and trusted 
advisor for investing in startups and working on corporate 
innovation and venturing. 

Chief Innovation Office, Plat Institute

Educator, AgTech & FoodTech

Director, Institute for Business Innovation, UC Berkeley
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Soh Kim

Soh Kim leads the research program in food innovation and 
design at Stanford Design. The Food Design Research Facility 
focuses on discovering the future of food, restaurants, and 
kitchens. Kim also founded the FoodInno Institute, which 
hosts both the Food Innovation and Design Symposium, as 
well as the “Food Hackathon”. The mission of the FoodInno 
Institute is to bring together a community of academic 
researchers, entrepreneurs, chefs, designers and students to 
share perspectives of food innovation and to design the future 
of food. Dr. Kim completed her doctorate at UC Berkeley 
exploring topics in Open Innovation, innovation management, 
and new product development in the food industry.

Executive Director, Food Design Research at Stanford University

Rhonda Shrader

Rhonda Shrader is executive director of the Berkeley 
Haas Entrepreneurship Program and the U.S. National 
Science Foundation’s I-Corps program for the Bay Area, 
which uses experiential education to provide research into 
entrepreneurship, industry requirements, and challenges. 
Before coming to Berkeley, Shrader founded or was an early 
stage team member of start-ups in biotech, behavioral health, 
retail, nonprofits, and artificial intelligence. She served as a 
long-time mentor for UCSF’s Idea to IPO course, is an active 
advisor for NASA spinoff BrainAid, and recently lead the 
winning teams for both the Health Tech Forum Codeathon 
and the San Francisco MedHack 2.0 Hackathon.

Executive Director, Berkeley Haas Entrepreneurship Program
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The Berkeley Food Accelerator Program is organized by the Institute for Business 
Innovation at the Berkeley-Haas School of Business and Ukraine Food Nation in 
partnership with the Ukrainian Food Manufacturers Alliance and with the support of the the 
USAID Competitive Economy Program in Ukraine and with the facilitation of the Ministry 
of Economy of Ukraine, the Office for Entrepreneurship and Export Development, the 
Ukrainian national project Diia.Business, and the Consulate General of Ukraine in 
San Francisco.

The Institute of Business Innovation (IBI) is the home for programs and research in 
business analytics, design thinking, entrepreneurship, open innovation, and organizational 
culture at the University of California, Berkeley, Haas School of Business. The goal of the 
institute is to promote innovation and entrepreneurship opportunities globally.

IBI nurtures an innovation ecosystem that translates research into outcomes. The 
ecosystem includes UC Berkeley faculty and students, campus incubators and 
accelerators, Silicon Valley entrepreneurs, venture capital and angel investors, and 
alumni mentors.

The Institute for 
Business Innovation

Partners & Sponsors


