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MYTH 1
S

Online learning can’t match the quality
of classroom learning
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Truth #1:

 U.S. Department of Education found that
on average, students receiving instruction
online performed slightly better than
those In classrooms, and that the
difference was even greater for students in
hybrid online programs
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Data analytics can track class progress...

Leadership Competencies for Current and Aspiring Managers
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Track day-to-day activity.

Leadership Competencies for Currendand Aspiring Managers

Activity

View overall assignment completion
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...or individual progress
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Sort and filter to identify students who are excelling, or at-risk
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MYTH 2
S

Online learning = Pre-recorded Video (MOOCSs)
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Truth #2: Many modes*

Asynchronous Synchronous

e Simulations & Games Live Lectures/Discussion

e Discussion Forums o Student-to-Student

 Pre-recorded Guest  Breakout “Rooms”
Lectures « Virtual office hours

e Multimedia-rich « Polling
Lecturettes

*All courses will include on campus components Berkeley



MYTH 3
S

Online courses may be convenient for
students but they are a burden for faculty
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Truth #3: Resources avalilable to
help you include

— Instructional Designer BRCOE:

— Graphics/Animation Specialists _ Berkeley

— Video Production and Editing Resource

— Technology Leaders Center for
—  Online

— GSIs Education

— Haas Digital Thought Partners
— ECSM (Haas)
— Educational Technology Services (Campus)
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Example: Canvas/bCourses

e O rgan 1zation fk' — —
» Navigation SE

e Mall e
« Components...




Example: Dropboxes & SpeedGrader

14 = 1] = = MBA 268C - LEC 001 A > MBA 268C - LEC 001 > Assignments > Flnal Paper: Social Media Strategy ...
e “Private” submission s & s
LS FInal Paper: Social Media Strategy Evaluation
Announcements
. . . Syllabus Due Oct 13,2014 by 11am Points 30
 Detailed instructions
Assignments
Discussions Social Media Strategy Evaluation Project (Group)
L - Grades In this project you will form groups of maximum 3 students to evaluate the social media
. F I I e u I 0 ad O n I I n e e n tr People presence of a company. You are free to choose any company to follow (adhering to a few
rules) and evaluate its performance based on what we learned in class. Make sure that
e ) rf h lass. M
odules

you choose a product/brand that has enough activity for you to analyze. Before you
. N . Course Facebook decide, try to search for the brand on Twitter and make sure you get a reasonable
11 1 ) ) . )
O I n e S u m I S S I O n Study.net amount of results. You will be required to form groups by the beginning of the third
session and pick a subject for your project before the following session. Your final paper
should be 10-12 pages including figures and screenshots. Make sure to include

links/screenshots or whatever is necessary to demonstrate your peints. The paper should
cover at least the following topics, but feel free to add to these or structure differently.

"
1 I 2 u b rl CS * Brief description of the brand/product/products. Where are they sold/marketed?

What is the target market?
* Overview of the social media presence of the company. What platforms do they use?
How actively? etc.
. S p e e d G r‘ad e r * Evaluation of the social media activities.
o Are the activities appropriate for the brand?
o |s there interaction between the brand and consumers and between consumers?
Should there be more/less? Is it useful?
o How successful are they in terms of number (follower/fans)?
© Analyze the company's social media presence over time (as far as you can go in
the past). Do you see any trends?
o Provide a rough estimate of the resources needed to maintain the social media

Berkeley




Example: Discussion Forums

Threaded Discussions “Public” Submission
Include text, video and audio content Share images, files, links

B setsecren
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Example: D

Insomnia: Green Team

e Smaller, more e

manageable

Discussions

=]

discussions
» Fosters familiarity

* Provides student-
owned “group space”

#

scussion Groups

Front Page

& Published S Edit O~

Weok 3 | Wook 4 | Woek 5 Woek 7 | Fina

Elderly Insomnia Green Team Group Space

Open your workbook { access the shared Google document in bDrive ¢)

Introduction to the workbook:

The woekly activities in this workbook are designed for you and your Workbook Tearn §

thinik about how 1o apply, and o practice
Bppiying, the types of thinking required to péan and manage & small scale avaluation. You wil use the same case study as a bass for
all tha decision making in the werkisook activities. Some werkbook acthities involve discussion or brainatorming whila cthers require
thae Team 1o make a decision and submit it for & grade. We hope that by the end of the course, your Team's Workbook will be a
complets guidd to developing 1

scakn evaluation

Hate: please DO NOT edit this wiki page called "Front Page.” To create additional wiki pages for your team please select the "View All Pages® button in the top-loft cornar
of this or any other group space page, then click the "+ Page® button on the subsequent page.

Case Study Resources:
Use these resOUrCes 10 COMpete your workDook activiies,

Workbook Team Assignments

As u tearn, you will complete the follo

ing workbook assigrments:

F (avadabie 1/18, due 1/26)
DF (avadabie 212, dua 2/9)
IF (avadubio 2116, due 2/23)

Welcome to your team's group space!
You can use this group Space, and s 10ols, 10 collaborate with your group members, shase fles, host discussions and mone. Use the resources provided below to lsam more about
group space tools and features and how 1o use them.

To ewit your group space and return to the main course, click the course tithe in the keft-hand navigation pane (beneath your

"Course Homa™ link.

ame) or soroll to the top of the page and use the

Group Spaces

Berkeley




Example: Quizzes and Auto-feedback

e Numerous auto- g raded P S ——
guestion types
« Traditional works too e

* Individual answer and
general answer feedback

Berkeley




Interactive Simulations

In Phase 3 of
this simulation,
you'll be given

funding opﬁons. OK@15% 10Kk @85% [MOK @ 75% 350K @ 25% Mo K @ 50% 200K @ 50%

ODC Research Miniature Prototype [ EV EV Siperconductiviry
$500 10k @ 95% $15,000 350k @ 45% 40000 12750 $3,000 32¢ @ 70%

e |
Ao

gy

Woater Mining Warp Engines Solar Sail
$23,000 $50,000 $8,000

0K @ 20% 20K @ 80%

Aeroponics Asteroid Capturing Europa Ice Drill
secon d a ry $5,000 $45,000 $60,000

lon Engine Radiation Shielding
$30,000 $18,000

OK@ 55% 95K @ 45% MO K @ 35% 32K @ 65%

Nano-Satellites

$15,000 $2,000

0K @70% 45K@ 30%MMOK @ 10% 4K @ 90%

evaluate |

Berkeley




Interactive Simulations

L

(start  Situational
V2N .

| experience

EI/ \ * Applied

F,,,,,.,,.L/Q.., ¢ decision
\/ ‘Eﬁl making and
< 4 analysis

Swuaess

( « Feedback

el S X s - I .
J 1 If you decide to grab Nada and diw
| out of the way, turn to page 78.
If vou stand vour ground, turn to page 11
T e




Behind the Scenes

T | S
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http://youtu.be/pV5ooG70heQ

Tour of the Studio

A
A

Meeting

LC slides Week 1

videa (1)

Alternatives to CEO
Interview

¢ Business Unit/Division President
s Self-Assessment (If you are the CEQ)
e Mentor

» Key Characteristics of Interviewee
- Responsible for Strategic Decision Making
- Profit and Loss (Surplus/Deficit) Responsibility
- Business-wide, cross-Function Perspective
- NO functional managers (i.e. Executive V.P of

Marketing, Director of Engineering, etc.)

s Archival Research on your CEQ (i.e. review of

business press and other sources)

University of California

Berkeley

© Copyright 2014 Frank C. Schultz, Ph.D. All Rights Reserved Haas School of Dusiness
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http://youtu.be/YiWb86Abvwc

Fast-paced Online Classrooms

Star My Webcam

Powerpoint - GresLa flanc

=>q -

i 10228
i Bu =

EWMBA 211: Game Theory 18
Lecture 1. Intreduction

Berkeley



http://youtu.be/7T1pifW8mBs

Collaborative group work

Main Classroom Breakout rooms (small group work)

S

i D -—
2 e >
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Collaborative group work

I


http://youtu.be/wx5fejYwYT0

Polling and other interaction

What was your score on the
_Individual Survey?

V- DErkeley:  UCBerkeley
—_—

55

Iﬁ)"

Iness
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http://youtu.be/l-ZzGYvqBS4

Animation and Motion Graphics
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http://youtu.be/7r_FKuIz9QQ

On-Location Video

- _ } ._ 4 Berkeley


http://youtu.be/5pjO48MoUCY

Existing Online and Hybrid Courses

 Power & Politics (Anderson)

» Leadership Competencies (Schultz)

« Data & Decisions (LaBlanc)

« Social Media Marketing (Katona)

« Game Theory (Morgan, LaBlanc)

* Entrepreneurship/i-Corp (Lester Center)
 Managing Innovation & Change (Chesbrough)
e Leading Innovation — CEE
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QUESTIONS & COMMENTS
I e

BerkeleyHaas



THANK YOU!
S

BerkeleyHaas
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